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1. OOwmme nosnoxeHust

1.1. Tlonutuka ymnpaBiaenuss puckamu AQO «SIHTapp3HEpro» (nauee -
[Tonutuka) sBisiercs BHYTpeHHUM JoKymMeHTOM AQO «SIHTapbanepro» (nmanee -
OO0111ecTBO), ONPEAEIIAIOIINM €r0 OTHOILIEHUE K PUCKaM, YCTaHABIUBAOIIUM O0LIHe
IPUHLIUIIBI TIOCTPOEHUSI CUCTEMBI ynpaBieHUs puckamu (naiee - CYP), ee nenu u
3a7a4M, OOIIKe MOAXOAbI K OpraHU3aI|H, paclpeieICHHe OTBETCTBEHHOCTH MEXTY
yuyactTHukaMu CYP u xapakrep UX B3auMOJIECHCTBUS.

[lonutrka pa3paboTaHa B pa3BUTHE W B LEIAX pEATM3ALMU IOJOKEHUN
Crparerun pa3BUTUSI DIIEKTPOCETEBOro Komiuiekca Poccuiickoit ®@exnepaiiuu,
YTBEpXKIAEHHOU pacnopspkeHueM IlpaBurensctBa Poccuiickonn @Penepanuu  OT
03.04.2013 Ne 511-p.

1.2. llenu [lonuTuky ynpaBieHUs] pucKaMu

Hactosimass Ilonutuka pa3paboTaHa B HMHTepecax JIOCTHKEHUS Iiesied
nestesnibHocTH OOI1ecTBa MOCPEACTBOM 00€CIIEUEHHsI BHEIPEHUSI U MOAJAEPKaHUS
¢GyHKIMOHMpOBaHUA A(P(GEKTUBHON cUCTEMBl yrpaBieHus puckamu OO1ecTBa,
COOTBETCTBYIOIIEH OOILIENPU3HAHHBIM IPAKTUKAM W CTaHAApTaM JAESTEIbHOCTU B
OTMEUYEHHOHN 00JIacTH.

1.3. O6nactb npuMeHeHus [loaUTHKY yIIpaBieHUs pUCKaMU

Hacrosimas TlonuTuka pacnpocTpaHseTcss Ha BCEX YYacTHUKOB IIpolecca
YIOpaBJIEHUs] PUCKaMU, YKa3aHHbIX B pasnene 4 Hacrosmen [lomutuku. Ilommrrka
oOs3aTeNbHa K NPUMEHEHHUIO BCEMH CTPYKTYPHBIMH NOIpa3IeICHUSIMU U PUIHATIaAMU
Oo1ecTBa.

1.4. Tepmunsbl U onpeneneHus

[Ipy noaroroBke BHYTPEHHHX JOKyMmMeHTOB OOiiectBa, a  Takxke
MH(POPMAILIMOHHBIX MAaTEpPHAJIOB, KacaloLIUXCsl BOMPOCOB YIPABJICHUS PHUCKaMHU,
HE00XO0JMMO UCTOIb30BaTh TEPMHUHBI U OTIPEICNICHUS, TpUBeIeHHbIE B [Ipuokennn
Nel k Hacrostuei [Tonutuke.

1.5. Tlopsaok moAroToBKU U yTBepxkaeHus [lonuTuky ynpaBiaeHus: puckaMu

[Tomutuka  ytBepxkmaercss  CoBerom  aupektopoB  OOmiectBa ¢
peBapUTENbHBIM pacCMOTpeHneM komuteToM rpu CoBere qupekTopoB OO1ecTBa,
K KOMIIETEHIIMM KOTOPOT'0 OTHECEHO €€ MPEIBAPUTEIBHOE PACCMOTPEHHE.

1.6. IlepeyeHb JOKYMEHTOB, HOPMATHMBHBIX aKTOB M OOUICHPHUHSITHIX
CTaHJapTOB, B COOTBETCTBUM C KOTOpbiMH IlonmuTuka pa3zpaboTaHa U KOTOpBIE
MPUMEHSIOTCS PY OCYUIECTBICHUU Ipoliecca ynpaBieHus puckamu B O01iecTBe:

— DepaepanbHbli 3aKk0H «OO0 akIMOHEPHBIX oOmecTBax» or 26.12.1995
Ne 208-D3;

— ®epnepanbbiii 3ak0H 0T 06.12.2011 Ne402 «O GyxranTepckoM yderey;

— @epepanbHbii 3ak0H 0T 25.12.2008 Ne 273 «O mnpoTUBOAECUCTBUU
KOPPYILUNY;

— Koxexkc  xopnopatuBHoro  ympabieHuss  Poccuiickoit — Denepainuu,
pexoMeHoBaHHBIM THcbMOM banka Poccum ot 10.04.2014 Ne 06-52/2463 «O
Koaekce KopropaTuBHOIO yIpaBiaeHUs»;

— npuka3z @CDP Poccun ot 30.07.2013 Ne 13-62/m3-0 «O mopsiake A0MycKa
IEHHBIX OyMar K OpraHu30BaHHBIM TOPram»;



— Pexomenpaniuu Munduna Poccum Ne I13-11/2013 «Opranuzamus u
OCYIIECTBJICHUE YIKOHOMHUUYECKIM CyOBEKTOM BHYTPEHHETO KOHTPOJISI COBEPILIAEMbIX
(GakTOB XO034WCTBEHHOW KW3HM, BEJICHUSI OyXralaTepCKOro y4yeTa M COCTaBIICHUS
Oyxrantepckoit (puHaHCOBOI) oTUeTHOCTH» (TTMCEMO MuHpuHA PO ot 26.12.2013
Ne 07-04-15/57289);

— npuka3 Pocumymecta ot 21.11.2013 Ne 357 «OO yrBepxkIeHUN
Metoauyeckux pekoMEHJaluui mo opraHu3anuu padotel CoBeTa ITUPEKTOPOB B
aKIIMOHEPHOM OOIIIECTBEY;

— npuka3 PocumymectBa ot 20.03.2014 No 86 «OO0 yTBepxKIeHUU
MeTtonuueckux peKOMEHJAlMi MO0 OpraHu3alud padoThl KOMUTETOB MO ayJIuTy
COBETa JHMPEKTOPOB B AaKIMOHEPHOM o0miecTBe ¢ yuyactueM Poccuiickoi
denepanny;

— npuka3z Pocumymecta ot 16.09.2014 No 350 «OO6 yTBepxIaeHUU
Metonnueckux pexkomeHaanuii no ¢opmupoBanuto Ilonoxenuss o PeBu3noHHOM
KOMHCCHH aKIIMOHEPHOTO o01IecTBa ¢ yuactueM Poccuiickoin @enepannmny;

— npuka3 PocumymectBa ot 04.07.2014 No 249 «OO0 yTBepKIeHUU
MeTonuueckux peKoOMEeHAAIMil 10 OpraHu3aluyd padoThl BHYTPEHHETO ayJuTa B
aKIIMOHEPHBIX o0IIecTBax ¢ yyactueM Poccuiickoit denepanuu;

— Meroanueckue ykazanus PocumymiectBa mno noarotoBke llonoxenust o
CUCTEME YIpaBJIEHUsI PUCKaMHU, 0J100peHHble nopydyeHueM [lpaButensctBa PO ot
24.06.2015 No MIII-IT13-4148;

— Konuenmus COSO «YmpaBieHue pUCKamMu OpraHu3aIUH.
WurerpupoBannas mozaenb» (2004 r.);

— Hamuonanensiii ctangapt 'OCT P MCO 73:2009 «MeHeIKMEHT pHCKa.
TepMUHBI 1 OIIPENEIICHUS»;

— Hanmonanessiii ctangapt ['OCT P MCO 31000:2010 «MenemkMeHT pucka.
[TpuHune! 1 pykoBoacTBO» (npuka3 Poccranaapra ot 21.12.2010 Ne 883-cr);

— Hamumonanensiii crangapt I'OCT P UCO 31010:2011 «MeneaxMeHT pucKa.
Metonbl onenku puckay (mpuka3 denepanbHOr0 areHTCTBa MO TEXHUUYECKOMY
perynupoBanuio U MmeTposoruu ot 1 nekadbps 2011 r. Ne 680-ct);

— Konnenmus COSO «PykoBOACTBO O MOHUTOPHUHTY CUCTEMbI BHYTPEHHETO
KoHTpos» (2009);

— Konnenmmusa COSO  «MHTerpupoBaHHasi  KOHUEMIMS  BHYTPEHHETO
koHTposs» (2013 1.);

— MexnyHapoaHble OCHOBBI TMPO(PECCHOHATBHOW TPAKTUKH BHYTPECHHUX
ayIUTOPOB, MPHUHATHIE MEXIYHApOAHbIM HMHCTUTYTOM BHYTPEHHHX ayJUTOPOB
(Brirouast MexayHapoaabie po(eccCHoHambHbIE CTAaHIaPThl BHYTPEHHETO ayIUTa).

Hacrosimass Tlonmtuka paspaboTaHa C Y4ETOM TOJOKEHHMA CIEIYFOIINX
nokymeHToB OO11ecTBA:

—  ¥Ycraa AO «SIHTapp3HEProN;

—  ITlonoxenus o PeBuznonnoit komuccuu AO «SIHTapbIHEPTO»;

—  Ilonoxenus o Coere nupekTopoB AO «SIHTapb3HEPrON;

—  Tlomoxenus o Komurere mno aymury CoBera JIUPEKTOPOB



AOQO «SIHTappdHEPrOY;

—  Tlonmoxenus o [IpaBnennn AO «SIHTapb3HEPTOY.

1.7. Tlonutuka sBIsIETCS OCHOBOM i pa3pabOTKU  BHYTPEHHHUX
METOJOJOTUYECKUX M  PACHOPSAUTENBHBIX JOKYMEHTOB, PErNIAMEHTHPYIOUIUX
npouecc oprann3anuu CYP, npegycMarpuBaromux IpoLueyphl BbISIBIECHHUS, OLIEHKU
Y YIPABJICHUS OTIEIbHBIMU TUIIAMU PUCKOB, BKJIIOYAsl ONTMCAHUE METOJUKH OLICHKU
ONEPallMOHHBIX PUCKOB U MHCTPYMEHTOB I10 YIIPaBJIEHUIO puckamu O01iecTBa.

PernameHTanus 1 METOI0JIOTMYECKOE COMPOBOXKICHUE MpoIIecca YIpaBIeHUs
puckamu ocyiiectBisieTcs: B OOIiecTBe MocpecTBOM pa3pabOoTKU U YTBEPKICHUS:

— BHYTPEHHUX JOKYMEHTOB OOIIeCTBa, ONPENCISIIONMX MOPSA0K
npumeHenuss [loauTuky, a Takke B3aUMOJACHCTBUS CTPYKTYPHBIX
nojpaszaeneHuit OOIecTBa B IPOLIECCE YIPABICHUS PUCKAMU;

— METOJIOJIOTMYECKUX JIOKYMEHTOB (OPMHpPOBAHUS, YTBEPKICHUS W
aKTyaJIH3alil PEECTPOB PUCKOB UX OLICHKE;

— (opMaroB OTYETHBIX, pAOOYUX (POPM U UHCTPYKIUH MO UX IPUMEHEHUIO
Y 3aII0JTHEHUIO.

2.  OnpenejieHue, neJd U 331a4M CUCTEMbI YIIPABJIEHHUSA PUCKAMH

2.1. OrmpeneneHne CUCTEMbl YIPABICHUS pUCKAMHU

CucreMa ympaBlieHHsT PUCKAMHU - COBOKYIIHOCTh OpPTraHHU3alMOHHBIX MEp,
METOJAMK ¥ TPOIEAyp, CO3JaBaeMbIX W MCIHOJB3yeMbIX [JIs1 3(PGHEeKTHBHOTO
OCYUIECTBJICHUS YIIPABJICHUS PUCKAMH.

YnpaBineHne puUCKamMu - MPOLECC, OCYHIECTBIsIEMbld COBETOM JIHMPEKTOPOB
OOmiecTBa, KOJUIETHAIbHBIM UM €IUHOJIMYHBIM HCIOJHUTEIbHBIMUA OpPraHaMH
OO1iecTBa, PYKOBOAUTENSIMU W pPAOOTHMKAMM HA BCEX YPOBHSX YIpaBICHUS
OO1ecTBa, BKIIOYAOUIMI B ce0s1 BbIsIBJICHUE (MAECHTU(DUKALIMIO) U OLEHKY PUCKOB,
UX PaH)KUPOBAHUE, a TAaKXKE BO3JCUCTBUE HA PUCKHU ISl OOecredeHus pa3yMHOM
rapaHTUU JOCTHKEHHUd Lenei OomecTna.

2.2. llenu cucteMsbl yripaBieHUsI pUCKaMU

Llenbto cuctemsbl ympaBieHus puckamu B OO1iecTBe sBiseTCs oOecreueHne
pa3yMHON YBEPEHHOCTH B JOCTHKEHHH MOCTaBIEHHBIX mepen OOecTBOM LeneH,
onpenesieHHbIX CTpaTerueil pa3BUTHUSI BJIEKTPOCETEBOro Komruiekca Poccuiickoit
denepanyy, MPOTPaMMHBIMU JOKyMEHTaMU pa3BuTusi U YcraBom OOmiectBa, a
Takke obecreueHne pocta crouMocTu OOmecTBa, mpu CoOMIOJAeHUN OanmaHca
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH.

Lenu CYP Bxiroyaror:

- CTpaTeruyecKue UENH - eI BBICOKOTO YPOBHS, COOTHECEHHBIE C MUCCUEHN
OOmecTBa;

- ONlepaluMoHHbIE 1eau - obecnedeHue d>PEGEeKTUBHOCTH (HUHAHCOBO-
XO35IUCTBEHHOM JEATEIbHOCTH M SKOHOMUYHOI'O MCIOJb30BaHUsI PECYPCOB, a TaKkKe
o0ecrnedyeHrne COXpaHHOCTH akTUBOB O0I11eCTBA;

- 1enud B 00JIacTU TMOATOTOBKH OTYETHOCTH - OOECIEYeHHE MOJIHOTHI U
JIOCTOBEPHOCTH OyXTranTepckoi ((HHAHCOBOI ), CTATUCTUIECKOM, YIIPABICHUESCKOU U
JIPYroy OTYETHOCTH;



- uenu B o0jacTH COOJIOJEHUS 3aKOHOJATENbCTBA - COOJIOJCHHE
OpUMEHUMbIX K OOmiecTBy TpeOOBaHUI 3aKOHOAATENbCTBA U JIOKAJIbHBIX
HOpMaTUBHBIX akToB OO1IeCTBa.

2.3.3a7a4aMu CUCTEMBI YIIPaBJICHUS PUCKAMU SIBIISIFOTCS:

- pa3BUTHE  PUCK-OPUEHTUPOBAHHOM KOPIIOPaTUBHOMN KYJIBTYPHI,
pacrnpocTpaHeHHe HCIOJHUTEIPHBIMA OpraHaMd W MeHemkMeHToM OomiecTBa
3HaHWW W HaBBIKOB B 0O0JIACTH YMpaBICHUS PHCKaMH, a TaKXKe HCIOJIb30BaHUE
BO3MOXKHOCTH 3¢ dexkTuBHOrO oOMeHa uHPOpMaIMed B paMKaXx CHCTEMbI
yIpaBICHUS PUCKAMU;

- COBEpILIEHCTBOBAHHME MpoOLEcca MPUHATHS PEIIeHW KW BbIOOpa crocoda
pearnpoBaHus Ha BO3HUKAIOIINE PUCKH B MHTEpECcax 00eCIeueHus SKOHOMUUECKON
3(p(EKTUBHOCTH MEPONPUATUN MO YHPABJICHUIO PUCKaMU U HKOHOMUYECKOU
11e71eco000pa3HOCTH;

- COKpallleHHE 4YHCJa HENpPeABUACHHBIX COOBITUM U yOBITKOB B
XO3SIMCTBEHHON JIESATEIbBHOCTH TIOCPEACTBOM  PACIIMPEHHUs] BO3MOXHOCTH 10
BBISIBJICHUIO TOTEHIMAIBHBIX COOBITUH W MPHUHATHIO COOTBETCTBYIOLIUX MEP
(pearupoBaHM€ Ha PUCK);

- OIpeleleHHe M  YNpaBJICHHE BCEHl COBOKYIIHOCTbIO pPHCKOB B
XO035MCTBEHHOM JIEATEIbHOCTH B HHTEpecax Oosiee 3pPEeKTUBHOrO pearnpoBaHus Ha
pa3iauyuHbIe BO3JCHCTBHS C HCIOJB30BAHHEM, B TOM YHCIIC, MHTETPUPOBAHHOTO
MOJIX0/1a B OTHOIIIEHUH X MHOKECTBA.

2.4. llenu u 3amayu CHCTEMBbI ympaBieHHs puckamu OOIecTBa MOTyT
YTOYHATHCS C y4eTOM (DaKTOpPOB €ro pa3BUTHUS U COBEPIICHCTBOBAHUS Ipoliecca
yIpaBIeHUS] PUCKAMH.

2.5. Ha nesarenpHocTh OOmecTBa B 00JACTH YNpaBlIeHUS PUCKAMU U
s dextuBHOCT AocTkeHus neneit CYP BiusioT ciemyronue orpaHu4eHs:

- pHUCKH OTHOCATCA K  Oynyiiemy, oOnafaronieMy  CII0KHO
IPOTHO3UPYEMBIMU M BECbMa HEONPENCICHHBIMU C TOYKM 3pEHUsl pa3BUTHS,
CBOMCTBaMU;

- OrpaHMYEeHMs] BHEIIHEH Cpelbl: yIOpaBlIE€HUE OCYLIECTBISIETCS B
OTHOILIEHUHU OIpEeNeJIeHHOro Habopa PHUCKOB, YacTb M3 KOTOPBIX HAaXOJIUTCS BHE
IPEeIeTIOB KOHTPOJISt CO CTOPOHBI OPTaHOB YIPABICHUS U UCTIOJHUTEIBHBIX OPTaHOB
Oo6mectBa. Kpome TOrO0, CyIIECTBYIOT CIOKHO MOAJAIONINECS YIPABICHUIO PHCKH,
korna OOIIecCTBO HE MOXKET BO3/CHCTBOBATH Ha MCTOYHHUKU U (AKTOPHI PHCKA, a,
CJIEIOBATENbHO, HE MOXET OKa3bIBaTh BIMSHHE HA BEPOSTHOCTb U TOCIEICTBUS UX
peanu3aiym;

- OrpaHWYCHHS BHYTPEHHEH Cpe[Ibl, BKIIFOUAIOIIHE:

a) OTCYTCTBME B JOCTaTOYHOW Mepe CTAaTUCTUYECKUX MJAHHBIX JUIS
OCYILIECTBIICHUS OLIEHKU PUCKOB ¢ TpeOyemoi i O011ecTBa CTeNeHbI0 TOYHOCTH;

0) OTCYTCTBME AOCTAaTOYHBIX YCJIOBHM M MEXaHU3MOB i 3((HEKTHBHOTO
uH(GOPMAIITMOHHOTO OOMEHa,

B) HAJINYHME YEIOBEYECKOro (PaKTopa B MPOIIeCcCe YIPaBICHUS PUCKAMU;



I) OrpaHUYEeHHUs pecypcoB (CHJII M CpEACTB) W CBSI3aHHAs C OJTUM
HEOOXOJMMOCTh YUYUTHIBATh 3aTpaThl W BBITOJbl MPU MPUHATUUA PEIICHUHA I10
BO3JICUCTBHIO (pearupoOBaHMIO) Ha PUCK.

3. Ilpunuunsl pynxkuuonupoanus CYP

3.1. Cucrema ympaneHusi puckamu OOIIECTBA CTPOUTCS Ha CIEAYIOIINX
NPUHIUIAX:

- Co3nanue u 3ammra neHHocre OomiecrBa. Cuctema ynpaBieHHUs] pUCKAMU
CIOCOOCTBYET JOCTIDKEHHIO ILeJel M YIYYIIEHUIO MPOU3BOJUTEIBHOCTH,
00€eCIEYEeHUI0 3/I0pOBbsi U 0OE30MAaCHOCTH 4YeJIOBEKa, O€30MaCHOCTU BCEX BHJIOB
nestenibHocTH OO1IecTBa, COOJIIOJICHUIO MPABOBBIX M HOPMATHUBHBIX TPEOOBAaHUH,
OXpaHE OKpY’Kalollleld cpeapl, MOBBILICHUIO KauecTBa YCIyr, 3()PEeKTHBHOCTH
olepalri, yIpaBJICHUs U PEIyTALNH.

- VYiopaBieHHE pPUCKaMH  SIBIISIETCS  HEOTHEMJIEMOM  YacThlO  BCEX
OpPraHM3alMOHHBIX MPOLIECCOB. YTPaBJIEHUE PUCKAMHU HE sIBIETCS 000CO0JIEeHHON
JEATEIbHOCTBIO, KOTOpasi OTHAEJIEHAa OT OCHOBHOM JEATEIBbHOCTH M IPOLIECCOB B
OpraHu3aluy. YIpaBJIeHHE PHUCKaMHU - 3TO 4YacTh 00sA3aTENILCTB PYKOBOACTBA U
HEOTHhEMJIEMAsI YACTh BCEX OPraHU3allMOHHBIX MPOLIECCOB, BKIIIOYAsl CTPATErMYECKOE
IUIAHUPOBAHUE U BCE MPOLIECCHI YIPABIICHUS MPOEKTAMU U U3MEHEHUSIMU.

- YnpaBiieHHE pUCKaMH SIBJIETCS YacThIO Mpoliecca MPUHATHS PELIECHUH.
[Ipouiecchl TUIAHWPOBAHUA W MPUHATUS PEIICHUH OCYIIECTBISAIOTCS C YYETOM
BCECTOPOHHEH OIIEHKU PUCKOB UX peanu3anuu. Pucku yBsizansl ¢ neiasimu OO1iecTBa
u J130.

- YpaBieHUe PUCKAMHU SIBJIIETCSI CHCTEMAaTHYECKUM, CTPYKTYPUPOBAHHBIM U
CBOCBPEMEHHBIM.  YTPaBJIEHUE pHUCKaMU TNPEACTaBIsieT Cco00H  MOCTOSHHO
(GYHKIMOHUPYIOIIMN UUKIWYHBIA mporecc. CHUCTEMAaTUYECKOe, pPEryisipHOe H
CTPYKTYPUPOBAHHOE YIIPABIEHWE BCEMH THUIIAMHM PUCKOB OCYILECTBIIAETCS 110 BCEM
KJIIOYEBBIM 00JIaCTSAM JESTEIbHOCTH, HAa BCEX YPOBHSX ympaBieHUs OOIecTBOM.
[Ipu »o5ToM wuHGpOpMaLus O BBIABICHHBIX pPHCKaxX JOJDKHA CBOEBPEMEHHO
NPENOCTABIATECA  JIMLAM, YIOJHOMOYEHHBIM IPUHUMATh COOTBETCTBYIOIIME
peuieHusl.

- YIipaBieHUE PpUCKAMU OCHOBBIBACTCS HA HAWIy4dllle JOCTYITHOU
uHpopmaruu. Cuctema ynpaBji€HHs PUCKAMH OCHOBBIBa€TCS Ha HWHGOPMALMH
MCTOYHUKOB, TaKMX KaK HWCTOPUYECKHE JaHHBbIE, OMbIT, oOOpaTHas CBS3b
3aMHTEPECOBAHHBIX JHI], HAOIIOJEHUS, IPOTHO3bl U IKCIEPTHBIE OLEHKU. Tem He
MeHee, TPUHUMAIOUIME pElIeHUEe OpraHbl AOJKHBI MHOOPMUPOBATH IPYT ApYyra o
TOM, CJEeAyeT JU MPUHUMATh BO BHHMAaHHE, KaKHe-TMOO OTpaHUYEHUS JaHHBIX,
UCITIOJIB3YETCS JIX MOJEIMPOBAHUE M BO3MOKHO JIA BO3BHMKHOBEHUE PACXO0XKICHHUS
MHEHUHN MEXIy dKCIIEPTaMH.

- YmpaBieHue pHUCKaMU SIBIsETCS aaantupyeMbiM. OOIIECTBOM TOJIKHBI
o0ecnieunBaTbcs yclnoBUS Uil moctosiHHOro passutusi CYP ¢ yuerom
HEOOXOJMMOCTH PELICHHUs] HOBBIX 3a]a4, BO3HUKAIOIIMX B pPE3yJbTaTe M3MEHEHUS
BHYTPEHHUX U BHEIIHHUX YCIOBHM pyHKIMOHMpOBaHUS OOIIECTBa.



- YnpaBleHHE pHUCKaMH SIBJIIETCS NPO3PAayHbIM M YYHUTHIBAET HHTEPECHI
3aMHTEPECOBAHHBIX  CTOpOH. Hamnexamee W CBOEBPEMEHHOE  y4acTHE
3aMHTEPECOBAHHBIX CTOPOH U, B YACTHOCTH, JIML, IPUHUMAIOLIUX PEUICHUS HA BCEX
ypoBHsx O6miectBa, rapantupyer, uto CYP ocraercs Ha HaanexameM ypoBHE U
OTBEYAET COBPEMEHHBIM TPEOOBAHMSIM.

- VYnopaBieHWe — pUCKaMU  SBISETCS  JMUHAMHYHBIM, HWTE€PaTUBHBIM
(MOBTOPSIIOIIMMCS) W PEarupyrolMM Ha MW3MEHEHMs. YIpaBJICHUE PHUCKaMH
HEIPEPHIBHO PACIO3HAET U3MEHEHUS U pearupyeT Ha HuX. Kak TOIbKO MPOUCXOAUT
BHEIIHEE WM BHYTPEHHEE COOBITHE, CHUTyallds WM 3HAaHUS HW3MEHSIOTCS,
OCYULIECTBJISIIOTCS MOHUTOPHHI U MEPECMOTP PHUCKOB, BKIIFOUEHHE HOBBIX PHCKOB,
WU3MEHEHHUE WIN UCKITIOUEHHE CYIIECTBYIOLIUX PUCKOB.

- VYhopaBieHHE PHUCKaMU  CIIOCOOCTBYET IOCTOSSHHOMY  YJIYYILEHHUIO
opranmzanuu.  OOmiecTBO  pa3palOaThlBa€T M NPUMEHSET  CTPATEruu
COBEPILIEHCTBOBAHMSI YIIPABIICHUS pPUCKaMU OJHOBPEMEHHO C COBEPIIEHCTBOBAHUEM
UHBIX TporeccoB. OOUIECTBO CTPEMUTCS K MOBBIMIEHUIO ypoBHs 3penoctu CYP
HapaBHE C MOBBIIEHHUEM 3(P(EKTUBHOCTH CUCTEMbl BHYTPEHHETO KOHTPOJIA U
YIPABJICHUS PUCKaMU.

- OTBeTCTBEHHOCTH 3a ynpasieHue puckamu. Bce yuactHuku CYP HecyT
OTBETCTBEHHOCTh 32 BBISIBJICHUE, OIIEHKY, AHAJIW3 M HENPEPbIBHBII MOHUTOPHUHT
PUCKOB B paMKax CBOEH JEATEIbHOCTH, pa3pabOTKy M BHEIPEHUE HEOOXOAUMBIX
MEpONPUATHA 1O  YNPABIECHUIO  PHUCKAMH, HENPEPBIBHBIA ~ MOHMTOPHUHT
3G (HEKTUBHOCTH MEPOIIPUATUHN IO YIPABICHUIO PUCKAMHU.

- IlpyHIMI ONTUMANBHOCTH. AHAIU3UPYETCS COOTHOIIEHUE 3aTpar Ha
BHEJIPEHUE MEPOIPUSATUI IO YIIPABICHUIO PUCKaMH U 3 PeKTa OT peaanu3alnuu dTUX
MEpOIPUATHIA, B TOM YHCJIE€ COOTBETCTBUE MEXAY YpoBHeM ciiokHocTH CYP u
YPOBHEM CJIO)KHOCTH U CTENEHBbIO BAXHOCTH OOBEKTA, MOJBEPracéMoOro aHaliuzy C
TOUYKH 3peHUs pUCKOB. OOBEM U CIOXKHOCTh MEp MO YIPABICHUIO PUCKAMU JOJKHBI
SBIIATHCS HEOOXOAUMBIMHU U JIOCTATOYHBIMU ISl BBIMOJIHEHUS 3a/1a4 U TOCTHXKEHUS
nenerr gynkuuonupoBanuss CYP. CHwkeHHe HeOJIaronpusTHBIX IOCISACTBHN U
(unM) BEPOSATHOCTU peali3allud pUCKAa B TEPBYID oOuYepelb IMPOU3BOJIUTCS B
OTHOIIIEHWM PHUCKOB, peaju3alus KOTOPBIX MPOUCXOAUT C  HaUOOJbIIEH
BEPOSITHOCTHIO U BJI€UET HAaUOOJIbIINE OTEPH.

- EquncTBO Metomonorndeckoil 0asbl. YmpaBlieHHE pUCKaMu (BBISIBICHUE,
aHaJK3, OLICHKAa 1 MOHUTOPUHT PUCKOB, pa3paboTKa U MOHUTOPHUHT 3(PPEKTUBHOCTU
MEPOTPUATHNA IO YIPABICHUIO PUCKAMU) OCYUIECTBISIOTCS Ha OCHOBE MOJIXOJI0B U
CTaHJapTOB, €AMHBIX JJIs1 BCEX CTPYKTYPHBIX eauHuL O01ecTBa.

3.2. Ilpu opranuzauuu, (YHKIMOHUPOBAHUUM M  PA3BUTHUH  CHUCTEMBbI
ynpaBieHus: puckamu OOIECTBO CTPEMHUTCS CJI€I0BaTh OCHOBHBIM IMPHUHIIMIIAM U
noaxoaam, orpaxeHnbiM B Konnenuun COSO «YnpaBieHue puckaMy OpraHu3aiuu.
HNurterpupoBannas mozaenb» (2004 r.) u Mexaynaponnom cranaapre 'OCT P UCO
31000:2010 «MenemxmenT pucka. IlpuHOMIBI W pyKOBOACTBO»  (TpHKa3
Poccranaapra ot 21.12.2010 Ne 883-crT).



4. VYyacTHMKHM TIpollecca YyNpaBjieHUsi pUCKaMHM, HX (QYHKIUM U
OPraHM3anus B3auMOIeiiCTBUA

4.1. OCHOBHBIMH YYaCTHUKAMH IpoIlecca YIPaBICHUSI PUCKAMU SBIISIOTCS:

- COBET IUPEKTOPOB;

- YostHOMOYEHHBIN KoMUTET Npu COBETE TUPEKTOPOB;

- PeBuU3HMOHHAs KOMUCCHSI;

- ucnoyiHuTeNbHbIe opransl (I[IpaBnenue, ['eHepanbHbIi TUPEKTOP);
- BJIAJIENbIIbI PUCKOB;

- IOJPa3/ICJICHAE 110 YIIPABJICHUIO PUCKAMY;

- HCTIOJTHUTENIA MEPONPUATHI 110 YIIPABIEHUIO PUCKAMM;

- IOApAa3/eJICHNE BHYTPEHHETO ayIUTA.

4.2. Coger gupextopoB OO1IecTBa:

- YTBEp)KIaeT BHYTpeHHHE JOKyMeHThl OOIecTBa, ONpeaestonme
opraHu3anuu U QyHKIIMOHUPOBAHUE CUCTEMBI yIIpaBieHus puckamu OO0IIecTBa;

- ytBepxknaet [lonutuky ynpasienus puckamu O0111ecTBa;

- ©KEroJHO paccMaTpPUBAET OTYEThl UCIOJHUTEIBHBIX OopraHoB OOiiecTBa
00 opranuzanuu, (QyHKIHOHUPOBAHUU U IPGHEKTUBHOCTH CUCTEMBI YIPABICHUS
pUCKaMH, a Takke OIleHMBaeT (YHKIMOHUPOBAHUE YKa3aHHOW CHUCTEMBI U
BbIpa0aThIBa€T PEKOMEHAALINH 10 €€ YIyUYIIECHHUIO;

- ©XKEroJHo pacCMaTPUBAET OTYETHI MOAPA3AECICHHS BHYTPEHHETO ayIUTa 00
3¢ ()EKTUBHOCTU CUCTEMBI YIIPABJICHUS PUCKAMU;

- paccMarpuBaeT  pe3yJabTaThbl  BHEIIHEM  HE3aBUCUMOW  OLICHKH
3¢ ()EKTUBHOCTU CUCTEMBI YIIPABICHUS PUCKAMHU.

4.3. VYnomHomoueHHbIN KoMUTET ipu COBETE TUPEKTOPOB OCYIICCTBIISICT:

- KOHTPOJb 32 3 (PEKTUBHOCTHIO MPOIIEAYP YIIPABICHUS PUCKAMU;

- O1EHKY 3(h(EKTUBHOCTH MEPOMNPUITHA TIO YNPABICHUIO PUCKAMU H TIO
coBepiieHcTBoBaHU0 CYP;

- TIpeIBapUTEIHLHOE PACCMOTPEHUE OTYETOB UCIIOIHUTEIBHBIX OPTraHoB 00
opraHu3anud ¥ (GyHKIIUOHUPOBAHUM CHUCTEMbI YIIPABICHUS PUCKAMHU TIEpeNl UX
npenacrasieHrneM CoBeTy TUPEKTOPOB;

- aHaU3 MPEIJIOKEHUH O COBEPIICHCTBOBAHUM CHUCTEMbI YIPaBICHUS
pUCKaMU, BKJIFOYasi BOMPOCHI UICHTU(HKAIIUN PUCKOB U KOPPEKTUPOBKY ITapaMeTpPOB
PHUCKOB;

- IpeaBapuUTEIbHOE paccMOTpeHue, mepen  yTrBepxkiaeHuem CoBeTom
JMPEKTOPOB, BHYTPEHHUX JOKYMEHTOB O0IIecTBa, ONpeaesonUX OpraHu3alnio u
(GYyHKUMOHUPOBAHUE CHUCTEMBbI ympaBieHuss puckamu OOmiectBa, IlomuTuku
yIpaBJeHUs] PUCKAMH U MOCIEIYIONUX U3MEHEHUH K HUM;

- IpEeIBApUTEIBHOE pPAcCMOTpeHue, Imepen yrBepxkiaeHueM CoBeTom
JTUPEKTOPOB, U MOATOTOBKY 3aKJIOUECHHUS B OTHOIIEHUU TEKCTa pasjesia roA0BOro
otuera OOIIECTBa, KACAIOLIErOCS CUCTEMBI YIIPABIECHUS PUCKAMH;

- NpeABapUTEIbHOE PACCMOTPEHUE PE3YyJIbTAaTOB OLEHKU 3(P(HEKTUBHOCTU
CUCTEMBI YIIPaBJICHUSI PUCKAMH M COONIOACHUS TOJIOKEHUI HacTosimen [lomutuku
MO JaHHBIM OTYETAa BHYTPEHHETO ayJUTOpa MO YHNOMSIHYTHIM BOMIPOCAM MEpPeNl UX
npeactaBieHuemM CoBeTy TUPEKTOPOB.
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4.4. PeuznonHass komuccuss OOmiectBa 1O pe3yibTaTaM PEBU3HMOHHOM
IPOBEPKU TOTOBUT MPEAJIOKEHUS/PEKOMEHIALIMHU IO COBEPILICHCTBOBAHUIO CHCTEMBI
yIpPaBJICHUS PUCKAMH.

4.5. HWcnomuurensusie opranbl (IIpaBnenune OO6mectBa, ['eHepaibHbIi
JUPEKTOP) OCYLIECTBIISAIOT CeAYIOIIE (PYHKIIMY B 00JIaCTH YIPABIECHUS PUCKAMM:

- obecrmeunBalOT  CO3JAaHME U  MOAJEpKaHWE  (PYHKIIMOHHUPOBAHUS
s dextuBHON CYP Ha OCHOBE €IMHBIX MOAXOJ0B U CTAHJAPTOB, pa3pabOTaHHBIX U
YTBEpKAEHHBIX i [ pynnsl komnannii Poccery;

- OTBEYAIOT 3a BbINOJMHEHHE perieHnii CoBeTa TUPEKTOPOB B 00IacTU
opranuzanuu u pyakiuonuposanus CYP.

- yCTaHaBIIMBAeT TpeOOBaHUS K (popMaTy U MOJHOTE UH(OPMAIIUHU O PUCKAX
OOmecTBa;

- (opmupyeT HalpaBJI€HUs U IJIaHbl pa3BUTH U coBeplieHcTBoBaHus CYP;

- MPOBOJUT aHAJIU3 NMOPT(Esi pPUCKOB U BbIpadaThIBAET MEPHI 10 CTPATETUU
pearupoBaHus W NEPEPACHPEACIICHUIO PECypCcOB B OTHOLICHUHU YIIPaBJICHUS
COOTBETCTBYIOIINMH PUCKAMU;

- ©KEroJHO TOTOBUT OT4eT 00 opraHu3anuy, (QyHKUHOHHUPOBAHUH U
3} (EeKTUBHOCTH CHCTEMBI yIpaBieHHUs puckamu OOIIecTBa U MPEAJIOKEHUS 10
pa3BUTHIO U coBepiieHCTBOBaHUIO CYP st paccMorpenns CoBETOM IUPEKTOPOB;

- paccMaTpuBaeT, HE PeKe OJTHOTO pa3a B MOIYroAHe, OTUET MOIpa3AeICHUS
[0 YNPAaBJIECHUIO PHUCKAMU O PE3YJbTAaTaX VYIPABICHUS PHUCKAMU U OLEHKH
s dextuBHOCTH CYP;

- paccMmaTpuBaeT pe3yJjbTaThl BHYTpeHHeW oueHku 3ddextuBHoctu CYP,
pa3pabaTbIBacT MEPHI [0 PA3BUTHUIO U COBepIIeHCTBOBaHUIO CYP;

- obOecrieunBaeT 3¢G(HEKTUBHOE YIIPABICHUE PUCKAMHU B paMKaxX TEKyIIeh
nestenpbHocTy OO1IecTBa;

- YTBEP)KIACT PErJIaMEHTUPYIOIIUE W METOAOJOTHYECKHE JIOKYMEHTBI
Oo1ecTBa 1o BonpocaM opranuzanuu u pyHkiuonuposanus CYP 3a uckimoueHuem
JIOKYMEHTOB, YTBEPKICHHE KOTOPBIX OTHECEHO K KoMIieTeHIIMu CoBeTa JUPEKTOPOB
OOmiecTBa;

- ©XKEroJHO NpeJCcTaBiseT Ha paccMoTpeHnne CoBeTa JTUPEKTOPOB OTYET 00
opraHu3anuy, (YHKIMOHUPOBAHUU UM S(PPEKTUBHOCTH CHUCTEMBI YIPABICHUS
puckamu OOI11IeCTBA U NMPEAJIOKEHHS IO PA3BUTHIO U coBepieHcTBoBaHU0 CYP.

4.6. Brnazaenblibl pUCKOB OTBEYAIOT 3a:

- CBOEBPEMEHHOE BBISIBJICHHE U OLIEHKY PUCKOB;

- BbIOOp METOJIa pearupoBaHus HA PUCKU;

- CBOEBPEMEHHYIO pa3pabOTKy U OPraHU3ALMIO BHIMOJHEHUS MEPOIIPUSATUI
IO YIIPABJIEHUIO PUCKAMH;

- peryJiIipHbIi MOHUTOPUHI PUCKOB;

- obecrieueHHUE CBOEBPEMEHHOTO HMH(POPMUPOBAHUS HCIOJHUTEIBHBIX
opranoB O011ecTBa 0 pe3yipTaTax paboThl MO YIPABICHUIO PUCKAMH;

- obOecrieueHue 3(PPEKTUBHOTO B3aMMOJCUCTBHS C TOJPa3JEICHUEM 10
YIPaBICHUIO PUCKAMH B YaCTH JIOKYMEHTOB U OTYETHOCTH, (POPMUPYEMOI B paMKax
JEATEIbHOCTH I10 YIPABIECHUIO PUCKAMH.
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4.7. HcnonHuTenu MEpONPUATHH 110 YIPABJICHUIO PUCKAMHU OTBEYAIOT 3.

- CBOEBPEMEHHOE BBISIBJICHHE U/UIM MUHUMHU3ALUIO PUCKOB B COOTBETCTBUU C
JOJDKHOCTHBIMA ~ MHCTPYKIUSIMH U YCTAaHOBJIEHHBIMH  PEIVIAMEHTUPYIOLIUMHU
JOKYMEHTaMU;

- BBIIOJHEHHE MEPOIPUATHI, HAIpaBJICHHBIX Ha YIPABJICHUE PUCKAMH,
CBOEBPEMEHHO U B MTOJIHOM 00bEME.

4.8. TlonmpasmeneHue MO YIPABICHUIO PUCKAMU OCYIIECTBISET (DYHKIINH T1O:

- o0mel KOOpAMHAIIMM TPOILIECCOB YINpaBICHHUS pUCKaMH, B T.4.
B3aUMOJIECTBUE BCeX y4acTHUKOB CYP;

- BHeapeHuto B OOmecTBE METOJOJOTHYECKHX TOKYMEHTOB B 00JacTu
oOecrieueHus mpoliecca ynpasieHus puckamu U pyHkunonuposanus CYP;

- opraHm3anuu o0ydeHus padotTHukoB O61ecTBa B o6aactu CYP;

- CBOEBPEMEHHOMY arperupoBaHHI0 MH(GOpPMAIMU 110 BCEM BBISBICHHBIM
pUCKaM U IMOATOTOBKH MPEUIOKEHUH 10 aAKTyaJIM3allui PEECTpa PUCKOB;

- o0ecrnieueHUI0 MOHUTOPHHTA MTPOLIECCOM YIpaBiieHus: puckamu O01iecTBa
Y, B YCTAHOBJICHHOM IOPSIJKE, TOAKOHTPOJIBHBIX EMY OPTaHHU3aLUH;

- TOATOTOBKE, HE PEXE OJHOTO pa3za B MOJIYroawe, OT4eTa U
MH(GOPMHUPOBAHNE UCTIOIHUTENBHBIX OpraHoB OO0IIecTBa 0 pe3yibTaTax yrnpaBiIeHUs
puckamu u oneHku 3 dextuBnoctu CYP;

- (hopMupoBaHUIO €XKEeroIHOTO oTyeTa 00 OpraHu3alluu,
(GyHKUMOHUPOBaHUM U 3P (HEKTUBHOCTU CUCTEMBI yrpaBiieHUusa pruckamu OO1iecTBa,
a TaK)Ke 10 MHBIM BOIIPOCaM, IPEyCMOTPEHHBIM HacTossmen [1oauTukon.

[logpa3aenenre No yOpPaBICHUID PHUCKAMU CTPYKTYPHO pa3rpaHUYE€HO OT
NEATEIbHOCTH CTPYKTYPHBIX MOAPA3AEIEHUN, OCYIIECTBISIOMMNX YIpaBiIeHUE
PUCKaMM B paMKax CBOEH ONEPALMOHHOMN JIEATEIBHOCTH, & TAKXKE OT JEATEIIbHOCTH
KOHTPOJIbHO-PEBU3NOHHOTO MOAPA3AEICHMS U TOAPA3/IEIICHNS BHYTPEHHETO ayINTa.

4.9. TlonmpasneneHue BHYTPEHHETO ayAuTa OCYIIIECTBIISCT:

- BHYTPEHHIOIO  HE3aBUCUMYIO  OIEHKY 3(P(EKTUBHOCTH  CUCTEMBI
YIOPABJICHHUS] PUCKAMM W BbLIAYy PEKOMEHJALNN MOAPA3IEICHUIO 10 YIPABICHUIO
pUCKaMH, HAaNpaBJICHHBIX Ha TMOBbIIIEHUE 3(PPEKTUBHOCTH M PE3YIbTATUBHOCTHU
CUCTEMBI YIIPaBJIECHUS PUCKAMU;

- UH(OPMHUPOBAHNUE UCIIOJHUTENbHBIX OpraHoB U CoBeTa AUPEKTOPOB (C
npeaBapuTenbHbIM paccmMoTpenueM Komurterom no ayauty npu CoBeTe JUPEKTOPOB)
OO01ecTBa O COCTOSIHUM CUCTEMBI YTIPABIICHUS PUCKAMH.

4.10. BzaumopeiictBue yuyactHukoB CYP B paMkax ee (hyHKIIMOHUPOBAHUS,
B TOM YHCJI€ U C BHEIIHUMH, OCYIIECTBISETCA B MOPSAKE, MPETyCMOTPEHHOM
3aKOoHOmarenbCcTBOM Poccuiickoin dDexepannu, a TakKe C  Y4ETOM HOPM,
3aKperUIeHHbIX B HacTosuel [lomuTrke u Bo BHyTpeHHUX JToKyMeHTax OO1ecTsa,
pPErJIAMEHTUPYIOIIMX MOPSIOK B3aWMOAECHCTBUSA CTPYKTYPHBIX MOApa3AeICHUN
OO1ecTBa B IpOLECCE YIPABIECHUS PUCKAMH.
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5.  Jrtanbl npouecca ynpabJeHUs PUCKAMH

VYrpaBieHue pucKaMu SIBJISIETCS HETIPEPHIBHBIM M ITUKIUYHBIM MPOIECCOM B
cocTaBe o0mie cucreMbl yrpaieHusi OOIIECTBOM, BKIIIOYAIOIIMM CIEAYIOIINE
OCHOBHBIE ATarlbl.

5.1. Onpenesienne uesei

5.1.1. YmpaBiieHre pUCKaMH OCHOBBIBAE€TCS HAa CUCTEME YETKHUX, SICHBIX M
u3MepuMbIx 1eneil  OO6miectBa, GOpMyTUPYEMBbIX akKIMOHEpaMH, OpraHaMH
YIPABJICHHS U MEHEeIKMEeHTOM O01iecTBa.

5.1.2. XapakTep coOOBITHIA M CTETICHh UX BIMSHUS Ha 11enu OOIecTBa 3aBUCAT
OT BIUSHUS BHEIIHEH U BHYTpeHHEN cutyauuu (cpeasl). [locpeactBom onpeaeneHus
cutyanny OOLIECTBO YCTaHABIMBAET MapaMeTpbl BHYTPEHHEW M BHEIIHEH CpElbl,
KOTOpBIE CIeAyeT IPUHUMATh BO BHUMAaHUE MPU YIIPABIECHUN PUCKAMH U ITOATOTOBKE
NPEJIOAKEHUM MO COBEPIIEHCTBOBAHUIO CHUCTEMbI YNPABJICHHSI PUCKAMH, OOJACTH
npumeHeHuss CYP 1 yTOUHEHHIO KpUTEPUEB PUCKOB.

5.1.3. JIns omeHKH 3HAYMMOCTU PpUCKOB OOIIECTBO OMpENeNsieT KpUTEepUuu
puckoB. Kpurepuu puCcKOB OTpaKarOT YCTaHOBJICHHBIE LI€JIM, BOCIIPUATHE PUCKOB U
pecypcsl ObmiectBa. Ilopsiiok ycTaHOBJIEHHS KpPUTEPUEB PHUCKOB 3aKpeIuIsIeTcs
OTJIEJIBbHBIM METOJ0JIOTMYECKUM JOKYMEHTOM.

5.2. HnpenTudukanus pucKoB

5.2.1. Unentudukausi pucKoB - BbIsIBICHHE (OOHAPY)KCHHE) PHUCKOB, HX
pacno3HaBaHMe/aHaM3 W onucaHue. CBoeBpeMEHHas WACHTHU(PUKALMS PHUCKOB
ABJIIETCS OJHMM M3 KIIOYEBbIX (PAKTOPOB i OOECHEeYeHUs JTOCTHXKEHUS
OOmiecTBOM TOCTABJACHHBIX IIeJIeM W 3amad. J[jas KaKmod I1ed BBISBISICTCS, IO
BO3MOYKHOCTH, TIOJIHBII CIIEKTP PUCKOB, peasin3alis KOTOPbIX MOXKET MOBJIUATH HA €€
JOCTHKEHHE.

5.2.2. CYP B niepByt0 o4epeib OpUESHTUPOBAHA HA BHISIBIICHUE MTOTEHITUATBHBIX
PHUCKOB JI0 UX BOZHUKHOBEHUS, WIK HAa PAaHHEHN CTaJIMM NX BO3ZHUKHOBEHMS.

5.2.3. HHcTpymeHTOM i JOKYMEHTHUpOBaHUS  MHpopManuu 00
UACHTU(DULIMPOBAHHOM pUCKE SBISETCS MAcCIOpT pHUCKa, 3aloJHIEMbId B
COOTBETCTBUM C METOJOJIOTMYECKUM JOKYMEHTOM [0 IPUMEHEHUIO U 3aNIOJHEHUIO
nacropTa pucKka, yTBep KJIeHHOM B yCTaHOBJIEHHOM B O0111ecTBE OPSIKE.

5.2.4. BeisiBnsieMble PUCKM MOJJIEXAT KiacCUPUKALMKU (CHUCTEMATU3alUuu U
rpynnupoBke). Kpurepun cuctemaTuzalMu W TPYNIUPOBKH  OMPENEISIOTCS
perIaMeHTUPYIOUIUM TOKYMEHTOM MO NOpsAAKY npuMenenus [lonutuku yrnpaBieHus
puckamu Ob6miectBa. MHpopmaiusi 0 BBISBICHHBIX PHUCKaX KOHCOJIUIUPYETCS B
peecTpe pUCKOB.

5.2.5. llopsgok  QopMupoBaHusi,  YTBEpXKICHUS W  aKTyalud3aluu
KJIacCU(UKATOpa U PEECTPOB PUCKOB ONPEACIIAETCS OTAEIbHBIM METOAO0IOTHYECKUM
JIOKYMEHTOM, YTBEP>KICHHBIM B YCTaHOBJIEHHOM B OOIIECTBE MOPSIIKE.

5.3. OueHka pucKoOB

5.3.1. Ouenka puckoB - oOmpeneiaeHue (U3MEpeHHue) BEPOATHOCTH W
MOCJIEACTBUNA PUCKOB, COMOCTABIEHNE MU3MEPEHUIN C KPUTEPUSMH PHCKOB C LIEJIBIO
OPUHATHUA PELIECHUS O HEOOXOIMMOCTH BO3ICHCTBHS HAa PUCK U YCTAaHOBIICHUS
IPUOPUTETA BO3AEHCTBUS HA PUCK.
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5.3.2. OueHka pHucKa MOXKET HOCUTh Kau€CTBEHHBIM WM KOJIMYECTBEHHBIN
xapakrep. OOILIECTBO CTpeMUTCsl pa3padaThiBaTh U NMPUMEHITh IPEUMYIIECTBEHHO
KOJIMYECTBEHHBbIE METOJbl OLIEHKH pPHUCKOB, IIOCTOSIHHO AaKKyMYyJUpOBaTh MU
COBEpIICHCTBOBATh COBPEMEHHBIE METOAMKH KOJMYECTBEHHOM OLIEHKH PHCKOB.
[TpuMeHsIIOTCS pa3Iu4HbIE METO/bI OLIEHKH PUCKOB B 3aBUCUMOCTHU OT CIIELU(DUKH
PUCKOB U IPUMEHUMOCTH TE€X WJIM HHBIX METOJOB OLICHKHU.

5.3.3. [OpH30HT OLIEHKH MapaMeTpPOB pHUCKA COOTBETCTBYET TOPU3OHTY
JIOCTHKEHHS COOTBETCTBYIOMIEH 1enu OOmiecTa.

5.3.4. OnieHKa PUCKOB TPOBOJUTCS B COOTBETCTBUHM C METOOJOTHYCCKUAM
JOKYMEHTOM IO OLEHKE PUCKOB, YTBEPKICHHBIM B YCTaHOBJIEHHOM B OOIiecTBe
HOPSIZIKE.

5.3.5. Ha ocHoBe pe3ynbTaTOB OIEHKH IPOU3BOJIUTCS PpPaHKUPOBAHHUE
(mpuoputesanusi) puckoB. ['paduueckuM 0TOOpaKEHUEM PAHKUPOBAHUS PHUCKOB
asigercst Kapra puckos. [1o pe3ynapTaTaM paHXHpPOBAaHUS PUCKOB OCYLIECTBIISIETCS
OpUOpUTE3alMsl YCWIMH 10 WX VYHOPABICHUIO U BHEAPEHUIO HEOOXOAMMBIX
KOHTPOJIBHBIX ITPOLIEYD.

5.3.6. Pe3ynbTaThl OLIEHKHU PUCKOB PETYJISIPHO MEPECMaTPUBAIOTCS.

5.4. PearupoBaHue Ha PUCKH

5.4.1. Ha ocHOBE pe3yJbTaTOB OLIEHKH PUCKOB OMNpPENENseTCS OTHOUIEHUE K
pUCKaM U TPUHUMAIOTCS PEHIeHUsT O METOAaxX pearupoBaHUs Ha PHCKHU.
CBOEBpEMEHHOE pearupOBaHKUE HA PUCKH SIBJIAETCS OJHHMM U3 KIIIOUEBBIX (PAKTOPOB
U1t obecniedeHust JocTrkeHrss OOIIECTBOM MOCTABIICHHBIX LIeJIEH U 3a/1ay.

5.4.2. O6mecTBO MPUMEHSET CIEAYIONINE OCHOBHBIE METO/BI pEarnpOBaHHUS
Ha PUCKHU:

- oTka3 (YKJIOHEHME) OT pucka - OTKa3 OT  JeSATEeNIbHOCTH,
COIPOBOXKAAIOIIEHCS HENPUEMIIEMbIM (BBILIE 3aJJaHHON BEJIMUMHBI) YPOBHEM PUCKA;

- mnepenauya (mepepacnpeiielieHue) pucka - paslieJieHHe pUcka C JApYyrou
CTOPOHOM (BKJIFOYAsi KOHTPAKTHI U (PUHAHCUPOBAHUE PHUCKA);

- BO3JEWCTBUE HA pUCK (YIIpaBJICHUE PUCKOM) - IEHCTBUS 10 COKPAILEHUIO
(MUHUMU3AIIMS ) pUCKA TTYTEM CHIDKCHUSI BEPOSATHOCTHU U/WJIN TIOCIIECTBUN pUCKa U/
WJIM TIyTE€M yCTPaHEeHMsI HICTOYHUKA ((haKTopa) pucka;

- TOpPUHATHE pUCKA - OCO3HAHHOE PEIICHHE HE MPEeANPUHUMATH HUKAKUX
JEUCTBUN MO YIMPABICHUIO PUCKOM, OTKa3zy OT Hero, JuOo mepenaue pucka. [Ipu
JAHHOM MeTozie pearnpoBanus O0I111eCTBO MPUHUMAET OTEPHU OT peaaTnu3aluy PUCKa.

Jiist pearnpoBaHusl HAa KOHKPETHBIA PUCK MOKET OBITh UCIIOJIB30BaH KaK OJIMH,
TaK U HECKOJIbKO MEPEUYHCIEHHBIX METOOB.

5.4.3. Ilpu BbIOOpE METO/AA pEArMPOBAHUS HA PUCKU JTOJKHBI YUUTHIBATHCS:

- OLIEHKA COOTHOLIEHUS 3aTpaT U BBIFOJ OT NOTEHIMAIIBHON PEAKLUU Ha PUCK,

- OLICHKA BO3/ICMCTBUS HA BEPOATHOCTD U MOCIIEACTBUS PUCKA.

5.4.4. Tlocne BbIOOpa METO/Ia pearupoBaHusl Ha PUCK pa3paldaThiBaeTcs IJIaH
MEpPONPUATANA IO YIPABICHHIO PUCKOM. [lmaHel MeponpusTHi IO YIPaBICHHUIO
pUCKaMH  JIOJDKHBI  OBITh BKJIIOYEHBI B  OusHec-mporiecckl  OOmectBa u
peIBapUTENHLHO 00CYKIAaThCS CO BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

5.4.5. MeponpusTus 1o ynpaBJIeHUIO PUCKAMHU MOTYT OBITh:
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- NPEBEHTUBHBIMM - HAIIPaBJICHHbIMHU Ha YCTPaHEHHUE UCTOUHUKA ((hakTopa)
pUCKa, BIIMAIOIIMMU Ha HCTOYHUKU ((PaKTOphl), CHUKEHHUS BEPOSTHOCTU W/WIU
HOCJIEACTBUM PUCKA;

- Ype3BbIYAlHBIMM - HaIlpaBJICHHbBIMM Ha YCTPAHEHHUS IOCJIEACTBUN
pEean30BaABIINXCS PUCKOB.

5.4.6. O0mecTBO  MpU3HAET HAIWYUE  OCTATOYHOIO  PHUCKA  BBUIY
HEYCTPaHUMON HEOIPEIeICHHOCTH OTHOCUTENBHO OYAyIIETro, PECYpPCHBIX M HHBIX
OTrpaHUYEHMM, MPUCYIIUX AesaTebHOCTH O0IIecTBa B LIEIOM.

5.4.7. OnpenenuB METOJbI pearupoBaHusi Ha pucK, OOIIECTBO Ompeaensier
CpeICTBAa KOHTPOJs, HEoOXOoAuMble [JIsi OOecledeHHsl HaAJIeXKallero Hu
CBOEBPEMEHHOTO pearupoBaHMs Ha PUCKH.

5.5. MOHMTOPHMHI PUCKOB

5.5.1. MOHUTOPUHT PHUCKOB - MOCTOSIHHASI MPOBEPKa, HAI30p, KPUTUUYECKOE
HaOoieHNe, O0ClIeZIOBAaHUE U OINPEENIEHUE COCTOSHUSI PUCKOB, YIPaBICHUS
pUCKaMU M CHUCTEMbl YIPABIEHUS PHUCKAMU C LEJNbI0 BBISIBUTH H3MEHEHUS
OTHOCHUTEJILHO TPEOYyeMOro WM 0KMJIa€MOT0 YPOBHS.

5.5.2. MOHUTOPUHT PHUCKOB OXBAThIBAET BCE ACMEKTHI MPOLIECCa YIPaBICHUS
pUCKaMHu.

5.5.3. MOHUTOPUHT OCYIIECTBISIETCS:

- B XOJI€ TEKYIIEeH AeATebHOCTH (TEKYILIU MOHUTOPHUHT);

- IyTeM MPOBEACHUS MEPUOJUIECCKIX TPOBEPOK.

5.5.4. Tekymuii  MOHMTOPUHI  OCYIIECTBJISIETCA B  XOJA€  OOBIYHOM
yIPaBIECHYECKON ACSITEILHOCTH, B TOM YHCIIE MMyTeM KOHTPOJS JHHAMUKH PUCKOB,
OTCJIC)KMBAHUS 3HAYEHUI KITFOUYEBBIX NHIUKATOPOB PUCKOB.

5.5.5. Tlepuoanueckue MPOBEPKH C IEIBIO OIEHKU U OTNIPEACIICHUE COCTOSHUS
PUCKOB U YIPaBJICHUS PHUCKAMH OCYUIECTBIAIOTCS KaK IyTeM MpPOBEICHUS
CAMOOLICHKM MEHE/DKMEHTOM, BJaJeibllaMl PHUCKOB, TOJpa3AeIeHUEM IO
YIOPABICHUIO pUCKaMH, a TaKXke IyTeM NPOBEACHHUS OTIEIbHBIX IPOBEPOK
noJipa3zesieHueM BHyTpeHHero ayauta OouecTsa.

5.5.6. Pe3ynbprarhl MOHUTOpHMHTAa MOTYT SIBIISITBCS OCHOBAaHUEM  JIJIS
IepecMOTpa COCTaBa PHUCKOB, HUX OIICHKH, METOJOB pearupoBaHHs Ha PHUCKH,
MEPOTPHUSITHIA TI0 YIPABICHUIO PUCKAMH, & TAK)KE€ OPTaHU3aIMOHHBIX MEP, METOIUK
U TIPOIIEyp, CO3/AaBAEMbBIX U HCIOJIB3YeMbIX A 3((HEKTUBHOTO OCYIIECTBICHUS
yIpaBIeHUS] PUCKAMH.

5.6. BHyTpeHHMII KOHTpPOJb SIBJISETCS COCTAaBHOW 4YacThi0 Mpolecca
yIpaBICHUS PUCKAMHU U OCYIIECTBIISIETCS Ha BCEX €ro dTamnax.

5.7. lestenbHocth  OOmiectBa B 00JacTH  ympaBJieHUS  pUCKaMU
pEerucTpUpyeTcs/TIOKyMEHTUpYeTCsl (SBJsIeTCsl MpociiexuBaemMoii). Perucrpanus B
IPOLECCEe YIPABICHUSI pUCKaMH 00eCIeYrBaeT OCHOBY JJISl YIYUIICHHUS METOJIOB U
MHCTPYMEHTOB, a TAK)KE BCETO IMpolLiecca.

5.8. OOwiecTBO KOHCONUIAUPYET HHPOPMAIMIO O BBISBICHHBIX PHUCKaX,
BEJIET yUET PEaTM30BABIINXCS PUCKOB M aHAIU3UPYET IPUUNHBI, CIIOCOOCTBOBABIIINE
UX peanu3anuu, UHPOPMUPYET 3aMHTEPECOBAHHBIE CTOPOHBI O (YYHKIIMOHUPOBAHUH
cuctembl ympaBieHus puckamu. OtuetHocth CVYP  mnpegHazHauena  uis
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MOJIHOIEHHOTO M MPO3payHOro OOMeHa KOHCOJMAMPOBAHHON HHGpOpMaLMed o
pHUCKax.

6. Omuenkas¢dextuBHoctu CYP

6.1. OOGuiecTBOM OCYIIECTBISIETCS MEepHoauUYeckas oleHKa 3((EKTHBHOCTH
TEKYIIETO COCTOSIHHS CHCTEMBI YIIPABJICHHS PUCKaMHU.

6.2. ®opwmsl onieHku 3P dextuBHOcTH CYP:!

- CaMOOIICHKa,

- BHYTPCHHsIS HE3aBUCHMas OIICHKA;

- BHCIIHSS HEe3aBHUCHMAs OICHKA.

6.3. Camoorierka 3(h(EKTUBHOCTH  CHUCTEMBI  YIPABJICHUA  PUCKAMU
OCYILIECTBIISETCS:

- BJaJICNIbIIAMH PUCKOB - €KEKBAPTAJIBbHO (B TOM UYHMCIIE ITyTEM 3arOTHEHUS
MacCMOPTOB PUCKOB, MPEACTABIISIEMBIX B MOAPA3ACIICHNUE IO YIIPABICHUIO PUCKAMH ), C
BBIHECEHUEM PEe3YyJIbTaTOB OLIEHKH Ha PACCMOTPEHUE PYKOBOJCTBA 00Jiee BHICOKOTO
YPOBHS;

- ToJipa3/ieJICHUEM IO YIMPaBICHUIO PUCKAMHM - HE pPEXKe OJIHOTO pas3a B
MOJIyTOJiMe, C BBIHECEHHWEM OTYeTa O pe3yJibTaTax OICHKM Ha pPacCMOTPEHHE
[IpaBnenus O6mecTBa.

Ucnomuutensupie opranbl  OOmecTBa HE pexe OJHOTO pa3a B TOJ
oTuuThIBatoTCs nepen COBETOM TUPEKTOPOB (C MPEaBAPUTEIHHBIM PACCMOTPEHUEM
YnonHomouenHsiM  komuTeroM npu  CoBere aupektopoB OOmiectBa) 00
opraHu3auuy, (YHKIMOHUPOBAHUU M 3(PQPEKTUBHOCTH CHUCTEMBI YIPABICHUS
PUCKaAMH.

6.4. BHyTpeHHsisi  He3aBUCHMMas ~ OmeHKa  3(P(GEKTUBHOCTH  CHUCTEMBI
YIPABJICHHUS] PUCKAMU OCYIIECTBIISIETCS €KETOJIHO IMOpa3/AeiCeHHeM BHYTPEHHETO
aynuta. OT4eT BHYTpPEHHEro ayautropa o0 3(pGhEeKTHBHOCTH CUCTEMbI YNPaBICHUS
puckamu  jgoBojgutcs g0 cBeaeHus Copera  gupektopoB  OOmiectBa  (c
npeaBapuTeNbHbIM - paccmMoTpeHueM Komurerom 1o ayauty npu  Coete
JTUPEKTOPOB).

6.5. Buemnsis HezaBucuMas orieHka 3(OPEKTUBHOCTH CUCTEMBI YIIPaBICHUS
pUCKaMH OCYIIECTBIISICTCS BHEITHUM HE3aBUCHMBIM KOHCYJIETAHTOM HE PEXKE OJTHOTO
paza B TpH TrojJa B 3aBUCUMOCTH OT NPUHHUMAEMBbIX PHCKOB, H3MCHCHHHA B
OpPTaHU3alMOHHON JCATEIBPHOCTH M OOIIEro YPOBHS Pa3BUTHS, HAIS)KHOCTH H
apdextuBHocT CYP. Pemenne o0 HEOOXOAMMOCTH TPOBEACHUS BHEIIHEH
He3aBuCUMOUN ouneHku mnpuHumaercs Cosetom aupektopoB [30. Otuer o
pe3ynbTaTax BHEUTHEH HE3aBHUCHMOM OLIEHKH MPEIOCTABIACTCS MOAPA3ACICHUIO TI0
YIPABJICHUIO PUCKAMU U TIOJIPA3/ICTICHUIO0 BHYTPEHHETO ayIUTa.

[logpa3nenenne 1O YNpaBIEHWIO pUCKaMU 00ECIeYMBaeT BBIHECEHUE
pe3ynbTaTOB  BHEIIHEW He3aBUCUMOW oneHku dpdextuBHocTn CYP  Ha
paccmotpenue IlpaBmenmss OOmectBa m CoBera mupekropoB OO6miectBa (c
peaBapuTeIbHBIM paccMoTpeHrneM Komurterom o ayauty pu CoBere JUPEKTOPOB
OOmecTBa).
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[Tpunoxenue Nel
K [lonuTuke ynpaBieHus: pucKkaMu
AO «HTappaHepro»

TepMI/IHI)I H onmpeacjJcHus

Puck - cieacTtBue BIMSHUSA HEONPENEICHHOCTH Ha LIEJW: NOTEHLHAIBHO
BO3MOXKHOE JICHCTBUE WJIM COOBITHE, CIOCOOHOE MOBJIHATH HA JTOCTHXKEHHUE LIETei
OOmecTBa WIM OTHAEIBHBIX THPOIECCOB (HampaBieHUN aearenbHocth). Ha
coBpeMeHHOM JTamne pa3BuTus CYP OOmiectBa pUCKOM NpPU3HAETCS HETATUBHOE
CJIEJICTBUE BIIMSHUE HEONPECICHHOCTH Ha JOCTUKEHHUE MTOCTABJICHHBIX Lieneil. Puck
XapaKTEPU3YyETCs BEPOSITHOCTHIO U CYILIECTBEHHOCTBIO ITOCIIEICTBUI U BBIPAXKAETCS B
BUJIC KOMOMHAIIMKM MOCIEACTBUM COOBITUS U CBSI3aHHOW C 3TUM BEPOSITHOCTH WJIH
BO3MOYKHOCTH HACTYIUJICHUS.

BausiHue - OTKJIOHEHHE OT TOTO, YTO 0XKHUAAETCS.

HeonpeaeseHHOCTD - COCTOSIHHE, 3aKITIOYAIOIIEECS B HEIOCTATOUHOCTH (e
YaCTUYHOW) MH(pOpMAIMK, TOHUMAHNS WM 3HAYEHUS OTHOCHUTEIIBHO COOBITHS, €T
MOCJIEICTBUN UJTU €r0 BO3MOXHOCTH.

CoObiTHE - BO3HMKHOBEHHME WJIM HM3MEHEHHE psjla KOHKPETHBIX
o0crosTenbcTB. COOBITHE MOXKET MMETh OJHO WM HECKOJIBKO MPOUCXOXKACHHM,
MOXET HWMETh HECKOJIbKO TMPUYMH U MOXET OBITh ONpENeICHHbIM WU
HeornpeaeneHHbIM. CoObITHE MOKET 3aKIII0YaThCsl B TOM, YTO KAaKOE-TO SIBJICHHE HE
umeno Mecto. CoObITHE MOXKET ObITh Ha3BaHO TEPMUHAMH «UHUUACHT», «OMACHOE
COOBITHE» UJTU «HECUACTHBIN CITydaii.

Cucrema ynpasiaenuss puckamu, CYP - COBOKyITHOCTh OpraHM3allMOHHBIX
Mep, METOJUK U MPOIENyp, CO3/1aBAEMbIX M HUCHOJB3YEMbIX IS 3(PPEKTUBHOTO
OCYLIECTBJICHUS YIIPABICHUS PUCKAMH.

YnpasiieHue pUCKaMHU - MPOLECC, OCYLIECTBIsAeMbII COBETOM TUPEKTOPOB
OOmiecTBa, KOJUIETHAIBHBIM UM €IUHOJIMYHBIM HCIOJHUTEIbHBIMUA OpPTraHaMH
OO1iecTBa, PYKOBOAUTENSIMHU W pPAOOTHMKAMU Ha BCEX YPOBHSX YIpPaBICHUS
OO61ecTBa, BKJIIOYatOUUMi B ce0s BbIsIBICHUE (UIEHTU(DUKAIIMIO) U OLIEHKY PUCKOB,
WX paHKHPOBAHUE, a TAaKXK€ BO3JCUCTBUE HA PUCKHU ISl oOecredeHus pa3yMHOM
rapaHTuu JoCTHXeHus 1eneid O0miecTna.

OO0men nHdpopManueil 1 KOHCYJIbTHPOBAHME - HEMPEPHIBHBIE UTEPATUBHbBIE
(moBTOpsIIOIIMECS) TPOIECCHI, BBIMOJMHIEMbIe OOImECTBOM Ui OOecHeyYeHus,
pacnpoCTpaHEHUs] WM TOJy4YeHUs HMHPOpMAIMM M Yy4acThs B JUAJIOTe C
3aMHTEPECOBAHHBIMU CTOPOHAMM, KACAIOILErOCs YIIPaBIEHUS PUCKAMU.

Omnpenenenue curyanuu (cpeiabl) - yCTAaHOBICHWE BHEIIHUX U BHYTPEHHHUX
(bakTOpoOB, KOTOPBIE CIEAYET YUYUTHIBATh MPH YNPABICHUHU PUCKOM, YCTAHOBJICHHS
chepbl NPUMEHEHUS KPUTEPUEB pPHUCKA M CKOOPAMHUPOBAHHBIX JEUCTBUN I10
PYKOBOACTBY M ympaBieHHro OOILIECTBOM € y4ye€TOM pHUCKOB. BHemHsas cpena -
BHEIIHHE YCJIOBUS, B KOTOpbIX OOIIECTBO pabOTaeT M JOCTUTAaeT CBOUX LIEJeH,
CBSI3aHHBIE C KYJBTYpHOM, COLMAJIbHOM, TOJIUTUYECKOW, 3aKOHOJATENIBbHOM,
perynupymoiien, 5SKOHOMUYECKOHN, TPUPOAHON, KOHKYPEHTHOM U UHBIMU c(hepamu Ha
MEXIyHapOJHOM, HAIMOHAJbHOM, pPETHOHAJIBHOM WJIM MECTHOM  YpPOBHE,
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KJIFOUEBBIMA KPUTEPHUSIMH U TEHACHLMSIMH, KOTOPbIE MOI'YT BO3JEHCTBOBAaTh Ha
noctmxeHue nene OOmecTBa, a Takke € B3aUMOOTHOIICHHUSMU C BHEIIHUMH
3aMHTEPECOBAHHBIMU CTOPOHAMHM, BOCIPHUATHEM MMM PHCKAa M 3HAYMMOCTBIO IS
OO11ecTBa 3TUX BHEIIHUX 3aMHTEPECOBAHHBIX JIUL. BHyTpeHH:s cpesia - BHyTpEHHUE
yclioBus, B KOTOpbIX OOmiecTBO pabOTaeT M AOCTUIAET CBOMX II€JIEH, BKIIOYAs
yIpaBiICHUE, OPraHU3AIMOHHYIO CTPYKTYpY, OOSI3aHHOCTH M MOJOTYETHOCTD,
KJIFOYEBbIE TOJUTHKM, LENM W 3aJa4d, a TAKKE CTPATErui0 HX JOCTHKECHMS,
pecypcHble BO3MOXxHOcTH OOmiecTBa M 3HAHHA, HHPOPMAIIMOHHBIE MPOIECCHI,
UH(GOPMAIIMOHHBIE TTOTOKUA U MPOILIECCH MPUHATHS PEIICHUN, B3aMMOOTHOIICHHS C
BHYTPEHHHMH 3aMHTEPECOBAHHBIMU CTOPOHAMH, BOCIPUATHE HMH pPHUCKA U
3HAYUMOCTHIO Uit OOIIecTBa 3TUX BHYTPEHHUX 3aMHTEPECOBAHHBIX JIMII, KYJIbTYPY
OpraHu3alli{, CTaHAAPThl, PYKOBOJIAIIME IPUHUMUIIBI M MHBIE JIOKYMEHTHI,
periaMeHTHpYoIne AesTeIbHOCTh OOIIECTBA [0 Pa3IUYHbIM acleKTaM.

Kpurepuii prcka - COBOKYIIHOCTb (JaKTOPOB, IO COMTOCTABIICHUIO C KOTOPBIMU
OLICHMBAIOT 3HAYMMOCTh PUCKOB. KpuTepnn puckoB OCHOBaHbI Ha YCTaHOBJIEHHBIX
nessix Oo1iecTBa, BHEIIHEH U BHYTPEHHEN CUTYallUU.

3anHTEepecoBaHHAsi CTOPOHA - JIMIO WIM OpPraHU3alys, KOTOPBIE MOTYT
BO3/ICMCTBOBATH, WM Ha KOTOPBIE MOI'YT BO3JIEHCTBOBATH, WIM KOTOPBIE CUUTAIOT,
YTO Ha HUX BIMIET KAKOE-HUOY b PEIICHUE UITU AESTENbHOCTb.

Ioapa3nesieHue mo ynpasJjieHUI0 pUCKaMu - oapaszzaenenue OO1ecTsa, Ha
KOTOPOE€ BO3JIOKEHA (PYHKIUS KOOPJIMHALMUHU U METOAOJOTMYECKOrOo OOeCTeUeHHUsI
JEATEIIBHOCTH 110 YIPABJIECHUIO PUCKAMM.

Bocnpusitue pucka - NpeacTaBlIeHUE 3aMHTEPECOBAHHBIX CTOPOH O PHCKE.
Bocrnpusitue pucka oTpakaeT NOTPeOHOCTH, NPOOJEMbl, 3HAHUE, JOBEpUE W
LICHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.

Nnentudukanuss puckoB - BbIsiBIeHHE (OOHApy»XEHUE) PHUCKOB,
pacro3HaBaHNE/aHaIN3 PUCKOB U ONKCAHUE PUCKOB.

AHaJIN3 PHCKA - TIPOLECC U3YUYEHUS MPUPOJBI U XapaKTepa pUcKa (aHamu3a
OPUYUH, HMCTOYHHKOB M MeECTa BO3HMKHOBEHMsI PHCKOB), BKJIIOYaeT B ceOs
YCTaHOBJIEHHE MPUUYMHHO-CIEICTBEHHBIX CBSI3€H ONACHOTO COOBITHUS C €ro
VMCTOYHUKAMU U ITOCIEACTBUAMM.

Onucanmne pucKa - CTpyKTypUPOBAHHOE 3aKIIFOUEHUE O PUCKE, COJEpKAIIEe
OMHMCAHWE UCTOYHUKOB PUCKA, COOBITHI U MOCIIECICTBUH.

Hcrounuk pucka (pakrop pucka) - oObEKT WM IEATEIbHOCTh, KOTOPHIE
CaMOCTOATENLHO WJIM B KOMOMHAIIMY C IPYTUMH 00J1a/1al0T BO3MOXKHOCTBIO BBI3BAThH
PUCK/TIOBBILLIEHUE pUCKA. VICTOYHUK pHUCKa MOXET OBITh MaTepuaIbHBIM U
HEMATEPUAIIbHBIM.

ITacnopr pucka - TOKyMEHT, COAEPKAINNA ONMCAHUE PUCKA, €r0 OLEHKY U
MEPOIPUITHIA MO YIPABIECHUIO UM, B YCTAaHOBIIEHHOM (popmare.

Kapra puckoB - rpaduueckoe mnpenctaBieHue MoJI0KeHNus (paHKUPOBaHU)
PHCKOB C YYETOM PE3YJIbTATOB UX OLIEHKH.

IlocnencrBue - pe3yabTaT COOBITHS, BIUSIONMUN Ha 1eau. Ha coBpemMeHHOM
srane paszButus CYP OOmiectBa mocienctBue pUCKa - CTENEHb HETaTUBHOTO
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BO3JICUCTBUSI pUCKA WIM pa3Mep MNOTEHIMAIBHOIro yiiep0a, K KOTOPOMY MOMKET
MIPUBECTH pEATU3ALINS PUCKA.

Baanesen pucka - opraH ymnpaplieHUs WIM PYKOBOJAUTENb Oioka /
CTPYKTypHOTO mojpazaeneHuss OOmiecTBa, OTBETCTBEHHBI 3a BCE AaCIEKThI
YOPaBJIEHUS ONPENEICHHBIM PUCKOM, B T.4. CHUKEHHE BEPOSITHOCTH peajn3aluu
pPHUCKa W/WJIN CHIKEHHUE BO3MOYKHOTO BIIUSIHHSI TTOCJICICTBHI OT pean3alliy pUCKa.
Brnagenpiamu  pUCKOB  SABJISIFOTCS OpPraHbl  yOPABICHUS WIH PYKOBOIAUTEIIH,
KYPUPYIOIIME HAIPABICHUSA JNCATEIBHOCTH, HA LM KOTOPBIX OKAa3bIBACT MPSIMOE
BIIMSIHUE TAHHBIN PUCK.

BeposiTHOCTH (BO3MOXKHOCTH) PHCKA - IIAHC TOrO, YTO YTO-TO MOXKET
IIPOU30MTH, HE3ABUCUMO OT TOT'0, YCTAHOBJIEHO JIX 3TO, U3MEPEHO WJIM OINPEIEICHO
OOBEKTUBHO WM CYObEKTUBHO, KAYECTBEHHO WJIM KOJMYECTBEHHO, M OINUCHIBACTCSA
JU C TIOMOIIbIO OOIIMX MOHATHH WM MaTemMaTudyeckd. Ompejensemasi BeIUYHUHA
BEPOSITHOCTU (BO3MOXKHOCTH ) PUCKA OTPAXKAET CTEIIEHb YBEPEHHOCTH B HACTYIUICHUH
pHUCKa.

OueHnka puCKOB - ofnpeseneHue (M3MepeHne) BEpPOSITHOCTH U MOCIEACTBUIN
PHUCKOB, COITIOCTABJIECHUE W3MEPEHUN C KPUTEPUSMHU PUCKOB C LEIBIK IPUHATHUSA
pelieHus 0 HeOOXOAMMOCTH BO3JIEHCTBUSI HAa PUCK M YCTAHOBJICHHS] MPUOPUTETA
BO3JCHCTBUS HA PUCK.

OTHOLIEHNe K PHUCKY - OTHOIIECHHE K OLICHKE pUCKa W, TaKUM 00pa3oMm, K
HAJIMYUIO0 PUCKA, COXPAHEHUIO PUCKA, PEIICHUSM O €ro MPUHITUUA, U3MEHCHUU U
YCTPAHEHUHU PUCKA.

OcTaTo4YHbIN PUCK - PUCK, COXPAHAIOLIUKCS MOCIIE PEArUPOBAaHUS HA PUCK.

Henpusitue pucka - OTHOIIEHHUE K PUCKY, BBIPAXKCHHOE B HEMPUEMIIEMOCTH
HaJINYMS PUCKA.

PearnpoBaHue Ha PUCKH - IPOIIECC BHIOOPA METO/1a pearupoBaHus Ha PUCKH,
dbopmupoBaHUeE TIJIaHA MEPOIIPUSATUHN TIO YIIPABICHUIO PUCKAMU U €r0 Pean3aliusi.

OTtka3 (YKJI0HEeHHE) 0T PUCKA - OTKA3 OT JESITEILHOCTH, COITPOBOKIAIOIIEHCS
HEMPUEMIIEMBIM (BBIIIIE 3aJaHHOM BEIMYMHBI) YPOBHEM pHCKA.

Ilepenaua (nmepepacnpenejieHne) pHCKa — pa3/IClICHHE pUCKA C JIPyrou
CTOPOHOM (BKJIFOYasi KOHTPAKTHI M ((MHAHCUPOBAHUE PHCKA).

BosaeiictBue Ha puck (ynpapjieHHe PUCKOM) - JICHCTBUS MO COKPAIICHUIO
(MUHUMM3AIIMS) PUCKA MTyTeM CHUYKEHUSI BEPOSITHOCTH W/WIIN MOCIEICTBUI pUCKa 1/
WU TIyTEM yCTpaHEHHUs UCTOYHUKA ((hakTopa) pucka.

IIpunsiTue pHUCKA - OCO3HAHHOE PEIICHWE HE MNPEANPUHUMATH HHUKAKHAX
JEUCTBUN MO YIMPABJIEHUIO PUCKOM, OTKa3zy OT Hero, JuOo mepenaue pucka. [Ipu
JTAHHOM MeTojie pearupoBanusi OOIIECTBO MPUHUMAET MTOTEPH OT peasin3alliy PUCKa.

MOHUTOPHHI PHCKOB - TIOCTOSIHHAs IIPOBEPKA, HAA30p, KPUTHUUYECKOE
HaOMroIcHNe, OOCJIENOBaHUE W OIPEACIICHUE COCTOSHUS PHUCKOB, YIPABJICHHUS
pUCKaMM M CHCTEMBI YNPABICHUS PUCKAMU C LEIbIK0 BBIIBUTh W3MEHEHUS
OTHOCHUTEIHHO TPEOYEMOT0 HUJTH OKUIAEMOTO YPOBHHI.

KarwueBble wuHaukatopsl puckoB (KHWP) - xonuyecTBeHHBIE WM
KaueCTBEHHBIC MOKA3aTEIN MCTOYHHUKOB ((haKTOPOB) PUCKOB, UMEIOIINE EIUHUILY
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U3MEPEHUs]T U CIOCOOHOCTh M3MEHSThCSI BO BPEMEHH, HCIOJIb3yeMbIE IS
MOHMTOPHHIA U OIICHKHU PUCKA.

OT4yeTHOCTH 0 pHCKax - YCTAaHOBJEHHas B oOmecTBe ¢opma oOMEHa
uHpopMalmenn o pucKax, NpeAycMaTpUBamOIlas HHPOPMUPOBAHUE BHEIIHUX MU
BHYTPEHHUX 3aMHTEPECOBAHHBIX CTOPOH O TEKYIIEM COCTOSHUM pHUCKOB M
ynpasieHrnd OOLECTBOM C YYETOM PUCKOB.

PeecTp puckoB - ycranoBieHHas B O0miecTBe ¢popMma 3anucu HHGOpMaIUU O
BBISIBJICHHBIX PUCKAX.

IHoprgenr  puckoB -  pasymMHO  IIOJHAsA,  CTPYKTypUpPOBaHHAasi,
peTpocreKTHBHAas HWH(GOpMalKMsi IO BCEMY CIEKTPYy PHCKOB, BBISBICHHBIX
OO011ecTBOM.

Ilian mMeponpusTUil MO YNPABJICHHUI) PUCKAMH - JOKYMEHTHUPOBAHHBIN
nepeyeHb Mep MO0 peaju3alud BbIOPAaHHOIO METOJa pearupoBaHHs Ha PHCK,
pa3pabaTbIBacMblii BIIAJIEJIbLIaMU PUCKOB, COJIEPXKALUI YETKOE OIpeeTICHUE Kpyra
3aja4, 00beM TpeOyeMBbIX PECYpCOB, OTBETCTBEHHBIX U CPOKHU MCIIOIHEHUS.



